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The role of Monitoring and evaluation has the immense importance in development and
determination of the quality of education. A huge number of interventions are implemented
under the Directorate of Secondary and Higher Education (DSHE) but there was no regular
monitoring and evaluation system whether those are implemented according to the goals
and objectives or not. To strengthen the monitoring and evaluation in education system, the
Monitoring and Evaluation Wing has been established in the DSHE. It has commenced in
August 20008. It is administered and managed under the direct supervision of the DG, DSHE
and financed by the Secondary Education Quality and Access Enhancement Project (SEQAEP).

Specific goals and objectives:

= To monitor and evaluate all the stipend related activities of the projects including SEQAEP

= To monitor and evaluate non stipend activities of the projects of the DSHE

= To monitor and evaluate all routine activities of the DSHE.

= To establish an Integrated Database under DSHE

= QOrganize regular coordination meeting with the projects, divisions and other
implementation Partners,

= To evaluate the implementation of the projects, divisions and other implementation
Partners whether they are achieving the targeted goals and objectives ,

MEW implement its activities through two cells:
1) SEQAEP Cell and
2) Monitoring and Evaluation Cell

SEQAEP Cell:
a) To monitor and evaluate all the activities of SEQAEP project;
b) To monitor and evaluate all the activities of nationwide stipend program of the projects.

Monitoring and Evaluation Cell:
a) To monitor and evaluate non stipend activities of the projects of the DSHE
b) To monitor and evaluate all routine activities of the DSHE.

Function of MEW:

Monitoring:

Mobilization: the important activities of the mobilization are organizing orientation, workshop and
training and publishing of brochure, newsletter etc. regularly

Field Visit: To visit the ongoing implementation of different activities; to evaluate the justification; to
identify the problems and then to prepare individual and integrated report with suggestions and
recommendations for the solution.

Documentation: Collecting different documents and necessary papers of secondary education concern
and preserve.

Reporting: submit the monitoring report with specific recommendations to the DG, DSHE and then to
MoE, SEQAEP, other projects and other concerned agencies

Coordination : organize the regular coordination meeting with projects and other
partners and help in taking the necessary steps to solve the arouse problems,
Integrated Database: establishment of integrated database for collecting and preserving the information
and data of all the activities of secondary education and preparing the information based report for the
DG, DSHE, MoE and other related agencies.

implementation

Evaluation:
e Evaluation of Implementation of overall and special activities of implementing agencies (projects,
Divisions and the implementation partners).
e Evaluation of the impact of the activities of implementation agencies (projects, Divisions and the
implementation partners) and conduct implementation based survey, research and study.

Progress so far:
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Organized an introductory meeting with DSHE officials

»  Organized orientation meeting with SEQAEP and other projects, implementation

partners and DSHE officials

Organized Disseminations workshop at national level on MEW and finalization of
monitoring tools

Prepared and published Monitoring Tools and distributed to the concerns
Prepared Exclusive report on the DEO offices and MPO

Prepared and published the semiannual monitoring report on-

» The SEQAEP activities
> General stipend of SEQAEP and other stipend projects and

> The regular activities of the DSHE

Prepared Manual of Monitoring and Evaluation Wing

Closely involved in preparation and revision of PMT Manual, PMT application and
appeal form

Involved in startup activities of quality component of SEQAEP

Involved in preparation and revision of BANBEIS questionnaires for annual school
census of 2008 and 2009

Finalizing the Annual Census Report -2008 by BANBEIS:

Prepared and submitted report of BANBEIS Orientation Workshop

Prepared and submitted report of PMT Orientation Workshop, union level
workshop on PMT awareness, the MTRT programme, PMT based and general
stipend programme of SEQAEP

Prepared report about the traceless schools identified by the BANBEIS and
spelled out in their census report

**  Prepared and submitted report about training programme conducted by the TQl-

SEP and LSB project
Monitoring of written tests for recruitment of teachers for government
secondary schools etc.

»  Conducted field visit to check the authenticity of the primary list of Grade

Progression Award (GPA).

*  Published a brochure of MEW.
»  Conducted a field visit to the institutions of '0 pass rate' to find out the reason of

making 'Zero Result' in the SSC/Dakhil Exam 2010 and prepared the report
Opened a webpage in the DSHE's website presenting the information about
MEW and the Monitoring Formats prepared by the MEW

Sent the circular signed by the DG, DSHE to the DD (Zonal), DEO, ADEO and USEO
for sending the monitoring reports that they prepare to the Monitoring and
Evaluation Wing(MEW) on regular basis. Field level officers have started sending
their field visit reports.

Evaluation

»  Conducted national level workshop on the baseline survey findings and prepared

report and submitted.

Conducted two divisional level workshops (one at Bogra for Rajshahi and
Rangpur divisions and another at Sylhet for Chittagong and Sylhet divisions) on
the baseline survey findings and prepared report and submitted.

For more information, please contact:

Director, MEW

DSHE

Shikkha Bhaban, Dhaka

Phone- 02-9555130

E-mail: director_mew_dshe@yahoo.com




