
 
 
wkÿvi gvb Dbœqb I gvb wbY©‡q cwiexÿY I g~j¨vq‡bi f‚wgKv Acwimxg | gva¨wgK I D”P wkÿv †ÿ‡Î miKv‡ii 
AmsL¨ Kvh©µg ev¯ÍevwqZ n‡jI B‡Zvc~‡e©  GB me Kvh©µg jÿ¨ I D‡Ïk¨ Abyhvqx  ev¯ÍevwqZ  n‡”Q wKbv Zv  
cwiexÿY I g~j¨vqb Kivi wbqwgZ  e¨e¯’vcbv  gva¨wgK I D”P wkÿv Awa`ß‡i wQj bv |  wkÿv †ÿ‡Î cwiexÿY I 
g~j¨vqb  †Rvi`vi Ki‡ZB gwbUwis A¨vÛ Bfvjy‡qkvb DBs (GgBWweøD) Gi  cÖwZôv Kiv  n‡q‡Q| 2008 Gi 
AvM÷ gv‡m Gi  hvÎv ïiæ nq | evsjv‡`k miKvi I Dbœqb mn‡hvMx  wek¦e¨vs†Ki ‡hŠ_ A_©vq‡b gva¨wgK I D”P 
wkÿv Awa`ß‡ii ev¯Íevqbvaxb †m†KÛvwi GWz‡Kkvb  †KvqvwjwU A¨Û A¨vK‡mm GbnvÝ‡g›U cÖ‡R± (†mKv‡qc) 
kxl©K cÖK‡íi A_©vq‡b mivmwi gnvcwiPvj‡Ki Aax‡b GgBWweøD Gi Kvh©µg cwiPvwjZ nq |   
   
 
mywbw ©̀ó j¶¨ I D‡Ïk¨ : 
• gva¨wgK I D”P wkÿv Awa`ßi(gvDwk) Gi Aaxb †mKv‡qc mn Ab¨vb¨ Dce„wË cÖ`vb cÖK‡íi Dce„wË msµvšÍ 

Kvh©µg cwiex¶Y Kiv 
• gvDwk- Gi  AvIZvaxb Dce„wË Kvh©µg ewnf©‚Z Ab¨vb¨ mKj cÖKí Kvh©µg cwiex¶Y Kiv 
• gvDwk- Gi AvIZvaxb cÖwZwU wefv‡Mi ev¯Íevqb Kvh©µg cwiex¶Y Kiv 
• gvDwk-Gi AvIZvq Dce„wË msµvšÍ GKwU mgwš^Z WvUv‡eBm ¯’vcb Kiv 
• gvDwk- Gi Aaxb ’̄ wewfbœ cÖKí, wefvM Ges cÖKí ev Í̄evqb mn‡hvMx  ms¯’vi mv‡_ wbqwgZ mgš^q mfv Kiv 
• gvDwk-Gi  Aaxb¯’ wewfbœ cÖKí, wefvM Ges cÖKí ev Í̄evqb mn‡hvMx ms¯’vi j¶¨ I D‡Ïk¨mg~n h_vh_fv‡e 

AwR©Z n‡”Q wKbv Zv g~j¨vqb Kiv| 
 
 
 

 
 
 
 
 

 

 
GgBWweøD Gi Kvh©µg  ỳwU †mj Gi gva¨‡g cwiPvwjZ  nq : 
 
(1) †mKv‡qc †mj  
(2) gwbUwis A¨vÛ Bfvjy‡qkb †mj 
 
†mKv‡qc †mj Gi  Kvh©µg  : 

 †mKv‡qc cÖK‡íi cÖwZwU Kvh©µg cwiex¶Y I g~j¨vqb Kiv  
 RvZxq wfwËK Dce„wË Kvh©µ‡gi m‡½ mswkó mKj cÖK‡íi Dce„wË Kvh©µg cwiex¶Y I g~j¨vqb Kiv  

 
gwbUwis A¨vÛ Bfvjy‡qkb †mj Gi Kvh©µg :  
  

 gvDwk-Gi Aaxb ’̄ Dce„wË Kvh©µg Qvov Ab¨vb¨ mKj cÖKí  Kg©m~wP cwiex¶Y I g~j¨vqb Kiv 
  gvDwk-Gi wbqwgZ mKj Kvh©µg cwiex¶Y I g~j¨vqb Kiv 

 
gwbUwis Kvh©vejx  
• DØy×KiY: wewfbœ wel‡q Iwi‡q‡›Ukvb, †UÖwbs, IqvK©k‡ci Av‡qvRbmn ‡eªvwmIi, wjd‡jU, wbDR‡jUvi cÖf…wZ g~̀ ªY I cÖKvk   
• cwi`k©b: ev Í̄evqbvaxb Kg©m~wP cwi`k©b, h_v_©Zv hvPvB, mgm¨v wPwýZ K‡i mgvav‡bi  cÖ‡qvRbxq mycvwik cÖYqb , GKK I 

mgwš̂Z cÖwZ‡e`b cÖKvk      
• WKz‡g›U msi¶Y: wkÿv msµvšÍ ( ivR ^̄ I Dbœqb) `wjjvw` msMÖn I msiÿY   
• wi‡cvwU©s: gnvcwiPvjK, gva¨wgK I D”P wkÿv, evsjv‡`k eive‡i  mywbw ©̀ó mycvwikmn gwbUwis wi‡cvU© cÖ`vb Ges  Zvui gva¨‡g 

wkÿv gš¿Yvjq, †mKv‡qc, Ab¨vb¨ cÖKí I mswkøó ms¯’vi  wbKU gwbUwis wi‡cvU© †cÖiY  
• mgš̂q: wbqwgZ fv‡e gvDwk-Gi ev¯Íevqbvaxb cÖKímg~n I ev¯Íevqb  mn‡hvMx ms¯’vi mv‡_ mgš^q mfv Av‡qvRb K‡i  wPwýZ 

mgm¨v mgvav‡b mgwšẐ cÖqvm Pvjv‡bv  
• mgwš^Z WvUv‡eR:gva¨wgK wkÿvi mKj Kvh©µ†gi Z_¨ I DcvË msMÖn, msiÿY I mgš^q Kivmn  cÖvß Z‡_¨i wfwË‡Z  

gnvcwiPvjK, gvDwk, wkÿv gš¿Yvjq I Ab¨vb¨ mswkøó ms¯’vi Rb¨ Z_¨wfwËK cÖwZ‡e`b cÖKv‡ki j‡ÿ¨ mgwš^Z  WvUv‡eBm 
cÖwZôv |    

 
Bfvjy‡qkb Kvh©vejx 
  
• wewfbœ ev¯Íevqb ms ’̄vi (cÖKí,  wefvM)  we‡kl I mvgwMÖK Kvh©µg g~j¨vqb Kiv     
• wewfbœ  ev Í̄evqb ms ’̄vi (cÖKí,  wefvM)  Kvh©µ‡gi djvdj g~j¨vqb I ev Í̄evqbvaxb Kvh©µg wfwËK wewfbœ mv‡f©, wimvP©, 

÷vwW BZ¨vw` cwiPvjbv  |  
 
 

 
G ch©šÍ ev¯ÍevwqZ D†jøL†hvM¨ Kvh©µg : 
 
gwbUwis   
 
• cwiwPwZg~jK mfv Av‡qvRb 
• gvDwk Awa`ß‡ii Kg©KZ©v, †mKv‡qc I Zvi ev¯Íevqb mn‡hvMx ms¯’v, gvDwk-Gi  Ab¨vb¨ cÖK†íi  Kg©KZ©v‡`i m‡½ 

Awi‡q‡›Ukvb mfv Av‡qvRb 
• RvZxq ch©v‡q gwbUwis A¨vÛ Bfvjy‡qkvb DBs Gi we Í̄iY Kg©kvjv Av‡qvRb     
• gwbUwis Uzjm cÖYqb, cÖKvk I weZiY 
• †Rjv wkÿv Awd‡mi  we`¨gvb Ae¯’v I mvwe©K Kvh©µ‡gi Dci we¯ÍvwiZ AbymÜvbx cÖwZ‡e`b cÖYqb I cÖKvk 
• †mKv‡qcmn  mvaviY Dce„wË I gvDwk Kvh©µ‡gi Dci Aa©evwl©K cwiexÿY cÖwZ‡e`b cÖYqb I cÖKvk 
• gwbUwis A¨vÛ Bfvjy‡qkvb DBs Gi g¨vbyqvj cÖYqb 
• wcGgwU Gi g¨vbyqvj, Av‡e`b I Avcxj dig cÖYqb I cwigvR©‡b mnvqZv cÖ`vb 
• †mKv‡qc cÖK‡íi †KvqvwjwU K‡¤úv‡b‡›Ui cÖviw¤¢K Kvh©µg  cÖYq‡b mnvqZv cÖ`vb 
• e¨vb‡eB‡mi wkÿv cÖwZôvb Rwic -2009 Gi cÖkœgvjv cÖYqb I cwigvR©‡b `vwqZ¡cvjb  
• e¨vb‡eB‡mi evwl©K wkÿv cÖwZôvb Rwic-2008 Gi  wWRvBb, cÖkœgvjv cÖYqb Ges  cÖwZ‡e`b P‚ovšÍKi‡Y `vwqZ¡ 

cvjb 
• e¨vb‡eB‡mi Iwi‡q‡›Ukvb Kg©kvjvi Dci cwiexÿY cÖwZ‡e`b cÖYqb I †cÖiY 
• wcGgwU Gi Iwi‡q‡›Ukvb Kg©kvjv, wcGgwU m‡PZbZvi Dci  BDwbqb ch©v‡q AbywôZ Kg©kvjv, ‡mKv‡q‡ci wcGgwU 

wfwËK I mvaviY Dce„wËi Kvh©µg Ges  ‡mKv‡q‡ci GgwUAviwU Kvh©µ‡gi Dci cwiexÿY cÖwZ‡e`b cÖYqb I 
†cÖiY 

• e¨vb‡eBm KZ©„K wPwýZ †mKv‡q‡ci 68 wU 'Traceless Schools' Gi Dci GKwU AbymÜvbx cÖwZ‡e`b cÖYqb I 
†cÖiY 

• wUwKDAvB-GmBwc I GjGmwe cÖK‡íi †Uªwbs Kvh©µ‡gi Dci  cwiexÿY cÖwZ‡e`b cÖYqb I †cÖiY Kiv BZ¨vw`| 
• miKvix ‡m‡KÛvix ¯‹z‡ji wkÿK wb‡hv‡Mi Rb¨ wjwLZ cixÿv cwiexÿY Kiv | 
• †mKv‡qc kxl©K cÖK‡íi AvIZvq †MÖW cÖ‡MÖkvb GIqv‡W©i Rb¨ wbe©vwPZ cÖwZôvbmg~‡ni cÖv_wgK ZvwjKv hvPvB‡qi 

Rb¨ cÖwZôvb cwi`k©b I cwiexÿY K‡i cÖwZ‡e`b †cÖiY|   
• GgBWweøDÕi eªwmqvi cÖKvk Kiv |  
•  GmGmwm/`vwLj cixÿv-2010 G Ôk~b¨Õ djvdjKvix cÖwZôvb cwi`k©b I cwiexÿY K‡i Gi KviY D`NvUb K‡i 

cÖwZ‡e`b †cÖiY Kiv|  
• gvDwki I‡qemvB‡U  GgBWweøD Gi welqvejx cÖKvk  Kiv | 
• gvV ch©v‡q cwi`k©b cÖwZ‡e`b †cÖi‡Yi Rb¨ gvbbxq gnvcwiPvjK, gva¨wgK I D”P wkÿv, evsjv‡`k Gi gva¨‡g †`‡ki 

mKj AvÂwjK DccwiPvjK, †Rjv wkÿv Awdmvi I Dc‡Rjv gva¨wgK wkÿv Awdmvi eivei cÎ †cÖiY Kiv nq | 
D‡jøL¨, B‡Zvg‡a¨ gvV ch©v‡qi Kg©KZ©vMY Zuv‡`i cwi`k©b cÖwZ‡e`b †cªiY Kiv ïiæ K‡i‡Qb|          

 
g~j¨vqb  
 

• wek¦e¨vsK KZ©„K cwiPvwjZ †eBmjvBb mv‡f© cÖwZ‡e`‡bi Dci RvZxq ch©v‡q we¯ÍiY Kg©kvjv Av‡qvRb; 
• wek¦e¨vsK KZ©„K cwiPvwjZ †eBmjvBb mv‡f© cÖwZ‡e`‡bi Dci wefvMxq  ch©v‡q ỳwU  we¯ÍiY  Kg©kvjv Av‡qvRb Kiv, 

BZ¨vw`|  
 
becÖwZwôZ GgBWweøD wkÿvi †ÿ‡Î gvb Dbœq‡bi cvkvcvwk Gi Revew`wnZv I ^̄”QZv wbwðZ Kivi j‡ÿ¨ Zvi gwbUwis 
Kvh©µg Ae¨vnZfv‡e Pvwj‡q hv‡”Q| cÖwZôvKvjxb cÖwZK‚jZv  ª̀æZ  KvwU‡q D‡V  GgBWweøD Zvi Awfó jÿ¨ I D‡Ïk¨ 
AR©‡b Kvw•ÿZ gvÎvq AMÖmi n‡”Q| cwiexÿY I g~j¨vqb Kvh©µg †Rvi`vi n‡j wkÿv Kg©m~wP AviI jÿ¨ I D‡Ïk¨gyLx 
n‡e Ges G‡ÿ‡Î AwR©Z mvdj¨ eûjvs‡k e„w× cv‡e| GgBWweøD G j‡ÿ¨ KvR K‡i hv‡”Q|        
 
†hvMv‡hvM: 
cwiPvjK,  gwbUwis  A¨vÛ Bfvjy‡qkvb DBs, gvDwk, wkÿv feb 

            16 Avãyj MwY †ivW, XvKv-1000 
                †dvb: 9555130, B-†gBj t director_mew_dshe@yahoo.com 

 
 
 



 
The role of Monitoring and evaluation has the immense importance in development and 
determination of the quality of education. A huge number of interventions are  implemented 
under the Directorate of Secondary and Higher Education (DSHE) but there was no regular 
monitoring and evaluation system whether those are implemented according to the goals 
and objectives or not. To strengthen the monitoring and evaluation in education system, the 
Monitoring and Evaluation Wing has been established in the DSHE. It has commenced in 
August 20008. It is administered and managed under the direct supervision of the DG, DSHE 
and financed by the Secondary Education Quality and Access Enhancement Project (SEQAEP). 
   
Specific goals and objectives: 
 
 To monitor and evaluate all the stipend related activities of the projects including  SEQAEP  

; 
 To monitor and evaluate  non stipend  activities of the projects of the DSHE   
 To monitor and evaluate all routine activities of the DSHE. 
 To establish an Integrated Database under DSHE 
 Organize regular  coordination meeting with the projects, divisions and other 

implementation Partners , 
 To evaluate the implementation of the projects, divisions and other implementation 

Partners whether they are achieving the targeted goals and objectives  , 
 
 
 
 
 
 
 
 
 
 

MEW implement its activities through two cells:
 1) SEQAEP Cell and 
 2) Monitoring and Evaluation Cell  
 
SEQAEP Cell:  
a) To monitor and evaluate all the activities of SEQAEP  project; 
b) To monitor and evaluate all the activities of nationwide stipend program of the projects. 
 
Monitoring and Evaluation Cell: 
a) To monitor and evaluate  non stipend  activities of the projects of the DSHE   
b) To monitor and evaluate all routine activities of the DSHE. 
 
Function of MEW: 
 
Monitoring:  
 
Mobilization:  the important activities of the mobilization are organizing orientation, workshop  and 
training and publishing of brochure, newsletter etc. regularly 
Field Visit: To visit the ongoing implementation of different activities; to evaluate the justification; to 
identify the problems and then to prepare individual and integrated report with suggestions and 
recommendations for the solution. 
Documentation: Collecting different documents and necessary papers of secondary education concern 
and preserve. 
Reporting: submit the monitoring report with specific recommendations to the DG, DSHE and then to 
MoE, SEQAEP, other projects and other concerned agencies  
Coordination : organize the  regular coordination meeting with projects and other  implementation 
partners and help in taking the necessary steps to solve the arouse problems, 
Integrated Database: establishment of integrated database for collecting and preserving the information 
and data of all the activities of secondary education and preparing the information based report for the 
DG, DSHE, MoE and other related agencies.   
 
Evaluation: 
• Evaluation of Implementation of overall and special activities of implementing agencies (projects, 

Divisions and the implementation partners). 
• Evaluation of the impact of the activities of implementation agencies (projects, Divisions and the 

implementation partners) and conduct implementation based survey, research and study. 
 

 

 
Progress so far: 
 

Monitoring 
 

 Organized an introductory meeting with DSHE officials  
 Organized orientation meeting with SEQAEP and other  projects, implementation 

partners  and DSHE officials   
 Organized Disseminations workshop at national level on MEW and finalization of 

monitoring tools  
 Prepared and published  Monitoring Tools and distributed to the concerns   
 Prepared Exclusive report on the DEO offices and MPO  
 Prepared and published   the semiannual monitoring report on‐ 

 The SEQAEP activities 

 General stipend of SEQAEP and other stipend projects and 

 The regular activities of the DSHE  
 Prepared Manual of Monitoring and Evaluation Wing 
 Closely involved in preparation and revision of PMT Manual, PMT application and 

appeal form  
 Involved in startup activities of quality component of SEQAEP 
 Involved in preparation and revision of BANBEIS questionnaires for annual school 

census of 2008 and 2009  
 Finalizing the Annual Census Report ‐2008 by BANBEIS: 
 Prepared and submitted report of BANBEIS Orientation Workshop 
 Prepared and submitted report of PMT Orientation Workshop, union level 

workshop on PMT awareness, the MTRT programme,  PMT based and general 
stipend programme of SEQAEP 

 Prepared report about the traceless schools identified by the BANBEIS and 
spelled out in their census report 

 Prepared and submitted report about training programme conducted by the TQI‐
SEP and LSB project  

 Monitoring of written tests for recruitment of teachers for government 
secondary schools etc. 

 Conducted field visit to check the authenticity of the primary list of  Grade 
Progression Award (GPA).  

 Published a brochure of  MEW. 
 Conducted a field visit to the institutions of '0 pass rate'  to find out the reason of 

making 'Zero Result' in the  SSC/Dakhil  Exam 2010  and prepared the report  
 Opened a webpage in the DSHE's website presenting  the information about 

MEW and the Monitoring Formats prepared by the MEW 
 Sent the circular signed by the DG, DSHE to the DD (Zonal), DEO, ADEO and USEO 

for sending the monitoring reports that they prepare to the Monitoring and 
Evaluation Wing(MEW) on regular basis. Field level officers have started sending 
their field visit reports.       

 

Evaluation  
 
 Conducted national level workshop on the baseline survey findings and prepared 

report and submitted. 
 Conducted two divisional level workshops (one at Bogra for Rajshahi and 

Rangpur divisions and another at Sylhet for Chittagong and Sylhet divisions) on 
the baseline survey findings and prepared report and submitted. 

For more information, please contact: 
                                       

                                       Director, MEW 
                                        DSHE 
                                        Shikkha Bhaban, Dhaka 
                                        Phone‐ 02‐9555130 
                                        E‐mail: director_mew_dshe@yahoo.com   

 


